


Message from the Fire Chief

Welcome to the San Marino Fir
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my pleasure to present thig
report. The life saving work of th
Department could not have bee
realized without the support of
our Community, City Counci
Public Safety Commission, and t
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Trying to predict the future is challenging. However, one of the
ways to do so is for us to create our future utilizing a comprehen
plan of action which leverages data to impact change. For
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Success Factors will help keep the Department on track and
maintain a safe community. This annual report is designed to a
the San Marino Fire Department in meeting the needs of
community; keep residents informed, and help ensure it se
through fiscally sound decision making while providing excepti
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every member of our Department has regardless of rank, posi
or assignment.

As a significant part of that effort to ensure that our service is r
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engaged Emergency Services Consulting International (ESCI) to conduct a deployment study of tr
Marino Fire Department. On September 22, 2017, ESCI presented the Final Report, the City o
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The report provided a comprehensive analysis of historical performance of the Fire Department
included eight policy and operational recommendations.

The Fire Department Deployment Study
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Implementation Plan. The Department developed implementation strategies for each of the ei
recommendations made by ESCI. The City Council ultimately approved recommendations made b
Fire Department related to seven of the eight Consultant recommendations.
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up the matter during upcoming budget deliberations.

The San Marino Fire Department operates a-fierson Paramedic Assessment Engine company and
two-person Paramedic Rescue Ambulance. These two resources are constantly- skeffadeans
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the two resources are staffed when personnel utilize compensated time off such as vacation, sick t
or duty related injuries. Essentially, the entire overtime budget of the Fire Department is r
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As a part of the Study, the ESCI Consultant conducted a risk assessment of our City. As a result
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personnel on its fire engine for the following reasons:

1 Certain community risk factors, such as the larger homes that sit back from roadways, req;
more personnel to initiate effective fire operations than normal.

1 Existing law requires at least four personnel on scene before interior fire attack operations ¢
be conducted, except when it is known that a rescue is required.

1 The additional response resources needed for a structure fires, specialized rescues, and tr
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resources is at the discretion of those controlling them.

| believe fowperson staffing on the Engine is critical to meeting the needs of our residents. The fi

reason is the criticality of six personnel during Advanced Life Support (ALS) emergency me
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National Institute for Standards and Technology (NIST), an agency of the United States Departme
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