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Welcome to the San Marino Fire 

5ŜǇŀǊǘƳŜƴǘΩǎ !ƴƴǳŀƭ wŜǇƻǊǘΦ  Lǘ ƛǎ 

my pleasure to present this 

report.  The life saving work of the 

Department could not have been 

realized without the support of 

our Community, City Council, 

Public Safety Commission, and the 

/ƛǘȅ aŀƴŀƎŜǊΩǎ hŦŦƛŎŜΦ  

Trying to predict the future is challenging.  However, one of the best 

ways to do so is for us to create our future utilizing a comprehensive 

plan of action which leverages data to impact change.  For this 

ǊŜŀǎƻƴΣ ŀ ŦƻŎǳǎŜŘ Ǉƭŀƴ ǘƘŀǘ ǘƛŜǎ ƛƴǘƻ ǘƘŜ /ƛǘȅΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴΩǎ /ǊƛǘƛŎŀƭ 

Success Factors will help keep the Department on track and help 

maintain a safe community.  This annual report is designed to assist 

the San Marino Fire Department in meeting the needs of the 

community; keep residents informed, and help ensure it serves 

through fiscally sound decision making while providing exceptional 

ǇǳōƭƛŎ ǎŀŦŜǘȅΦ  !ǎ ǘƘŜ CƛǊŜ /ƘƛŜŦΣ L ŀƳ ǇǊƻǳŘ ƻŦ ǘƘŜ άŎŀƴ Řƻέ ŀǘǘƛǘǳŘŜ 

every member of our Department has regardless of rank, position, 

or assignment.  

As a significant part of that effort to ensure that our service is right  
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ǎƛȊŜŘΣ ŜŦŦŜŎǘƛǾŜΣ  ŜŦŦƛŎƛŜƴǘ  ŀƴŘ ǘƘŀǘ ǘƘŜ ŘŜƭƛǾŜǊȅ ƳŜŜǘǎ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴ aŀǊƛƴƻΩǎ ƭƛŦŜ ǎŀŦŜǘȅ ƴŜŜŘǎΣ ǘƘŜ /ƛǘȅ 

engaged Emergency Services Consulting International (ESCI) to conduct a deployment study of  the San 

Marino Fire Department.  On September 22, 2017, ESCI presented the Final Report, the City of San 

aŀǊƛƴƻ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘΩǎ {ǘŀƴŘŀǊŘǎ ƻŦ /ƻǾŜǊŀƎŜ ŀƴŘ 5ŜǇƭƻȅƳŜƴǘ tƭŀƴ ǘƻ ǘƘŜ {ŀƴ aŀǊƛƴƻ /ƛǘȅ /ƻǳƴŎƛƭΦ  

The report provided a comprehensive analysis of historical performance of the Fire Department and 

included eight policy and operational recommendations. 

hƴ aŀǊŎƘ нΣ нлму ǘƘŜ {ŀƴ aŀǊƛƴƻ /ƛǘȅ /ƻǳƴŎƛƭ ŎƻƴǎƛŘŜǊŜŘ ǘƘŜ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘΩǎ 5ŜǇƭƻȅƳŜƴǘ {ǘǳŘȅ 

Implementation Plan.  The Department developed implementation strategies for each of the eight 

recommendations made by ESCI.  The City Council ultimately approved recommendations made by the 

Fire Department related to seven of the eight Consultant recommendations. 

¢ƘŜ ƻƴŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǘƘŀǘ ǘƘŜ /ƛǘȅ /ƻǳƴŎƛƭ ŘƛŘ ƴƻǘ ŀŘƻǇǘ ǿŀǎ ǘƻΣ ά9ƴǎǳǊŜ ǘƘŜ ƭƻƴƎ ǘŜǊƳ ŀōƛƭƛǘȅ ǘƻ 

ǎǘŀŦŦ ǘƘŜ ŜƴƎƛƴŜ ǿƛǘƘ ŦƻǳǊ ǇŜǊǎƻƴƴŜƭΦέ  ¢ƘŜ /ƛǘȅ /ƻǳƴŎƛƭ ƳŀŘŜ ǘƘŜ ŘŜŎƛǎƛƻƴ ǘƻ ŎƻƴǘƛƴǳŜ ǘƘŜ ƛǘŜƳ ŀƴŘ ǘŀƪŜ 

up the matter during upcoming budget deliberations. 
 

The San Marino Fire Department operates a four-person Paramedic Assessment Engine company and a 

two-person Paramedic Rescue Ambulance.  These two resources are constantly staffed - that means 

ǇŜǊǎƻƴƴŜƭ ŀǊŜ ǊŜŀŘȅ нп ƘƻǳǊǎ ŀ ŘŀȅΣ оср Řŀȅǎ ŀ ȅŜŀǊΦ  ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ƻǾŜǊǘƛƳŜ ōǳŘƎŜǘ ŜƴǎǳǊŜǎ ǘƘŀǘ 

the two resources are staffed when personnel utilize compensated time off such as vacation, sick time, 

or duty related injuries.  Essentially, the entire overtime budget of the Fire Department is not 

ŘƛǎŎǊŜǘƛƻƴŀǊȅ ŀƴŘ ǳǎŜŘ ŜȄŎƭǳǎƛǾŜƭȅ ŦƻǊ άǇƻǎƛǘƛƻƴ ŎƻǾŜǊŀƎŜέ ŀǎ ŘŜǎŎǊƛōŜŘ ŀōƻǾŜΦ 

As a part of the Study, the ESCI Consultant conducted a risk assessment of our City.  As a result of the 

Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘΣ ǘƘŜ 9{/L ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ǘƘŜ /ƛǘȅ Ƴŀƛƴǘŀƛƴ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ŎǳǊǊŜƴǘ ǎǘŀŦŦƛƴƎ ƻŦ ŦƻǳǊ 
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personnel on its fire engine for the following reasons: 

¶ Certain community risk factors, such as the larger homes that sit back from roadways, require 

more personnel to initiate effective fire operations than normal. 

¶ Existing law requires at least four personnel on scene before interior fire attack operations can 

be conducted, except when it is known that a rescue is required. 

¶ The additional response resources needed for a structure fires, specialized rescues, and traffic 

ŀŎŎƛŘŜƴǘǎ ŀǊŜ ƴƻǘ ǳƴŘŜǊ {aC5Ωǎ ŘƛǊŜŎǘ ŎƻƴǘǊƻƭΦ  ¢ƘŜ ŀǾŀƛƭŀōƛƭƛǘȅ ǘƻ {ŀƴ aŀǊƛƴƻ ƻŦ ƻǳǘǎƛŘŜ 

resources is at the discretion of those controlling them.  

I believe  four-person staffing on the Engine is critical to meeting the needs of our residents.  The first 

reason is the criticality of six personnel during Advanced Life Support (ALS) emergency medical 

ǊŜǎǇƻƴǎŜǎΤ ǘƘƛǎ ǊŜǇǊŜǎŜƴǘǎ ун҈ ƻŦ {aC5Ωǎ ŜƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜ ǿƻǊƪƭƻŀŘΦ  ! ǇƛŎǘǳǊŜ ǿƛǘƘ ŀ ŘŜǎŎǊƛǇǘƛƻƴ 

ƻŦ CƛǊŜŦƛƎƘǘŜǊκtŀǊŀƳŜŘƛŎΩǎ ŀŎǘƛǾƛǘƛŜǎ ŘǳǊƛƴƎ ŀ ŎǊƛǘƛŎŀƭ ƳŜŘƛŎŀƭ ǊŜǎǇƻƴǎŜ ƛǎ ƛƴŎƭǳŘŜŘ ōŜƭƻǿΦ  Lƴ нлмлΣ ǘƘŜ 

National Institute for Standards and Technology (NIST), an agency of the United States Department of 

/ƻƳƳŜǊŎŜΣ ǊŜƭŜŀǎŜŘ ŀ ǊŜǇƻǊǘ ŜƴǘƛǘƭŜŘΣ άwŜǇƻǊǘ ƻƴ 9a{ CƛŜƭŘ 9ȄǇŜǊƛƳŜƴǘǎΦέ  ¢ƘŜ ǊŜǇƻǊǘ ŜǎǎŜƴǘƛŀƭƭȅ  
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