Public Input on Priority Initiatives for Fiscal Year 2020-21
The budget process for Fiscal Year 2020-2021 is currently underway, and City Council
is considering what special projects – or priority initiatives – staff should dedicate
significant time and/or financial resources to (in addition to their standard operating
tasks and smaller budget items) next year.
City Council has identified 9 initiatives to consider further. Before making any final
decisions, they are interested in hearing what initiatives community members think are
the most important.

How to Participate
On the back of this page you will find a list of each potential priority initiative. Once
you have a full understanding of each potential priority initiative, please vote for up
to THREE priority initiatives that you are most interested in.
There is also an online version of this survey that residents can take by going to this
link: https://cityofsanmarino.typeform.com/to/razErL
The survey will be live through Wednesday, February 19, 2020.

VOTING SHEET
Vote by checking or filling in the check box next to the priority initiatives you are most
interested in. You can vote for up to three (3) potential priority initiatives.

PRIORITY INITIATIVE

VOTE

Renovate the San Marino Center into a state-of-the art Community Center
and Senior Center.

󠄀

Launch a robust Chinese translation and engagement program to ensure
all residents have access to critical information and services.

󠄀

Adopt a Green Action Plan to commit San Marino to sustainable goals and
actions.

󠄀

Launch a motorcycle enforcement and investigation team to better
enforce traffic laws and investigate traffic collisions.

󠄀

Launch a Vision Zero program to work towards the goal of achieving no
fatalities or serious injuries involving vehicle and pedestrian traffic collisions.

󠄀

Beautify Huntington Drive and medians to make the area more businessfriendly and attractive using signage and landscaping.

󠄀

Conduct a comprehensive code restructuring to bring our municipal code
up to today's standards, make it more user friendly, and make sure key information
is all in the same place.
Create youth commissioner roles on current commissions to better
engage with our student-age residents.
Develop a partnership with SMUSD community services program to
make it easier for students to volunteer with the City.

Thank you for your participation!
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